
8:00 - 9:00 AM 
ATRIUM

NETWORKING BREAKFAST | CHECK IN

9:00 - 10:00 AM
BIG TEX

AUDITORIUM

WELCOME & KEYNOTE
 

Dr. David Lakey, Luanne Southern, Dr. Laurel Williams, Dr. Molly Lopez

Welcome HRIs and partners. Present data from the internal evaluation team to inform participants
about accomplishments and identify areas of focus for the summit.

10:00 - 10:15 AM BREAK

10:15 AM - 12:15 PM
BIG TEX

AUDITORIUM

TCHATT PAST, PRESENT AND FUTURE
Luanne Southern

Identify challenges staff have experienced or anticipate experiencing going into next school year and
related to TCHATT 2.0. Engage HRIs to brainstorm solutions to challenges and plan next steps.

12:15 - 1:30  PM
ATRIUM

NETWORKING LUNCH

1:30 - 2:30 PM
BIG TEX

AUDITORIUM

PRESENTING INFORMATION TO SCHOOLS
Dr. Laurel Williams

Discuss a sustainable model for delivering education/training to school staff. Review presentations
on commonly presented topics. Develop a plan to prepare optimized presentations that can be
delivered by any HRI.

2:30 - 2:45 PM BREAK

2:45-4:00 PM
BIG TEX 

AUDITORIUM

PARTNERING WITH PROVIDERS OF NON-TRADITIONAL SERVICES
AND SUPPORTS
 

Nidia Heston, Maricela Pineda, Luanne Southern
Consider innovative approaches to staffing to address the potential increase in demand for services
due to expansion under TCHATT 2.0. Learn about the role of non-traditional services and supports
in supporting the mental health of children, youth and families. Identify how HRIs can partner with
providers of non-traditional services and supports to address increases in demand.

PRESENTER BIOS:

     DAY 1 - JUNE 27th WIFI: UTGuest
Password: (none)

TCHATT Summit 2024
AGENDA 



8:00 - 9:00 AM
ATRIUM

NETWORKING BREAKFAST | CHECK IN

9:00 - 10:15 AM
BIG TEX 

AUDITORIUM

Communications Perspectives
Melanie Susswein, Lainie McCorkle
 

Understand CHC's findings from their interviews with school counselors and parents. Learn about
deliverables CHC is preparing to support HRIs with communication needs. Review TCMHCC
communications policies and procedures.

10:15 - 10:30 AM BREAK

10:30 - 11:45 AM
BIG TEX

AUDITORIUM

Solution-Focused Brief Therapy: An Overview 
Dr. Cynthia Franklin, Luanne Southern
Introduce participants to Solution-Focused Brief Therapy, including information on the use of brief
therapy as an evidence-based treatment for children and youth with mental health needs.
Understand the benefits of using these modalities as they relate to TCHATT 2.0 principles. Define a
plan to make training available to staff. 

11:45 AM - 12:30  PM
ATRIUM

NETWORKING LUNCH 

12:30 - 2:00 PM
BIG TEX

AUDITORIUM

Intermediate Services
Dr. Laurel Williams
Review operational and clinical scenarios teams have faced or may face with the introduction of
intermediate services in TCHATT 2.0. Share best practices and brainstorm ideas to maintain our
focus on short-term services and connect students to available and appropriate long-term services.

2:00 - 2:45 PM
BIG TEX

AUDITORIUM

Group Shoutout
Dr. Laurel Williams

Each HRI team, the COSH team and the UTS team will communicate takeaways from the summit.

2:45 - 3:00 PM
BIG TEX

AUDITORIUM

Farewell and Wrap-up
Dr. David Lakey, Luanne Southern, Dr. Laurel Williams

     DAY 2 - JUNE 28th WIFI: UTGuest
Password: (none)

TCHATT Summit 2024
AGENDA 

PRESENTER BIOS:



Commons Conference Center Map
Luggage storage will be available 

on day 2 in Lone Star.


